WELLINGTON TOWN COUNCIL
ANNUAL REPORT 2009/10
JOINT REPORT OF THE TOWN MAYOR, COUNCILLOR PETER CRITCHARD AND THE TOWN CLERK, GREG DYKE
1. Introduction

This Annual Report of the Council will be available on the Council Web Site and at the Town Council Offices.  Copies of the Report will also be sent to Taunton Deane Borough Council and Somerset County Council.  The summary of funds which is submitted separately to Council forms part of this report as will the Audited Accounts when they have been received from the Council’s external auditors.
2. Town Council
The Town Council comprises the following 15 members who were all elected at the last local elections in 2007 with the exception of Councillor James Hunt. Councillor Hunt replaced former Councillor Sue Walters who resigned. He was elected at a by election on 19 November 2009. During the year Councillor Janet Reed resigned as Deputy Mayor and her place was taken by Councillor Andrew Govier.
Mayor:  Councillor Peter Critchard, 41 Jurston Lane, Wellington TA21 8DW Tel 668698 (Wellington East)

Deputy Mayor: Councillor Andrew Govier, 47 Laburnum Road, Wellington TA21 8EN Tel 667589 (Wellington North)

Councillor Robert Bowrah, BEM, 30 Holyoake Street, Wellington TA21 8LD Tel 666739 (Wellington West)

Councillor John Clark, 10 Hyacinth Terrace, Wellington TA21 8BE Tel 667822 (Rockwell Green)

Councillor Gloria Copley, 60 Waterloo Road, Wellington TA21 8HY Tel 662849 (Wellington North)

Councillor Guy Goodwin, 70 High Street, Wellington TA21 8RF Tel 666534 (Wellington East)

Councillor Jackie Govier, 47 Laburnum Road, Wellington TA21 8EN Tel 667589 (Wellington North)

Councillor Ross Henley, 20 Trinity Close, Wellington TA21 8TZ Tel 665988 (Wellington East)

Councillor Chris Hindley, 35 Holyoake Street, Wellington TA21 8LD Tel 664755 (Wellington East)
Councillor James Hunt, 49 Millstream Gardens, Tonedale, Wellington TA21 OAA Tel 664400 (Rockwell Green)
Councillor Janet Lloyd, Hazelwood, Whiteball, Wellington TA21 0LS Tel 672877 (Wellington West)
Councillor Dave Mitton, 17 Queens Road, Wellington TA21 9AW Tel 666233 (Wellington North)
Councillor Janet Reed, 10 Bulford, Wellington TA21 8DE Tel 660584 (Wellington West)
Councillor Vivienne Stock-Williams, Lane End House, Northend Lane, Nicholashayne, Wellington TA21 9QZ Wellington Tel 673244 (Wellington West)

Councillor Nicola Wilson, 20 Trinity Close, Wellington TA21 8TZ Tel 665988 (Rockwell Green)
The Council have three part time employees. The Town Clerk (Greg Dyke) and the Assistant Clerk (Julia Thorne) both of whom are employed for 25 hours a week and Finance Assistant Janet Palmer who is employed for 11 hours a month. The officers can all be contacted at the Council Offices, 28 Fore Street, Wellington TA21 8AQ Tel 662855

3. Committees
For two years we have operated a more formal committee system with specific councillors being given responsibility for certain areas of the Council’s business. These “Lead Councillors” as they were known have now been been elected as the chairs of the various committees. Although Section 101 of the Local Government Act 1972 allows Parish and Town Councils to delegate decisions, the Council currently operate a system whereby the committees make recommendations to the Council. The final decision on any issue is then taken by Council. Now that the Committees are well established and have operated successfully it might be an opportune time to look at setting up some kind of delegation agreement which allows the committees to make decisions in accordance with their agreed terms of reference. The committees currently operating are:

Finance

This meets on a monthly basis and is responsible for overseeing the financial affairs of the Council. This provides the opportunity for members to undertake the necessary checks and balances of the Council’s financial affairs on a regular basis. The aim is to make all financial transactions as transparent and accountable as possible. Agendas and minutes of all meetings are circulated to all councillors so that everyone has an opportunity to scrutinise the finances. For the past two years the Finance Committee has become involved early on in the budget setting process. This initial work has allowed better consideration of the setting of the precept. It also gives initial consideration to any applications for grant prior to a decision being made by Council. Chair: The Town Mayor, Councillor Peter Critchard
Emergency Planning

This Committee now have close links with the Emergency Planning teams at District and County level so that it knows what response would be expected of the Council in the event of an emergency. It has familiarised itself with the emergency procedures at Aerosols International and following the spell of bad weather in January have made plans to react to any similar situations that might arise in the future. A Data Base of volunteers prepared to help in times of adverse weather has now been set up. The Committee hope that by coordinating their action help can be directed to where it is most needed on future occasions. Chair: Councillor Jackie Govier
Footpaths Committee

This has worked closely with the Footpaths and Rights of Way team at the County Council. The maintenance of public rights of way is very important to the local community and as well as ensuring that all footpaths are kept clear and passable the Committee has looked at applications for diversions and closures. The Committee also accepted a quotation this year which was less than it usually had to pay. As well as making a financial saving this has also allowed the committee to react to any unplanned maintenance that has become necessary. Chair: Councillor Janet Reed
Environment Committee

The committee have been very pleased to work in partnership with the publishers of The Edge again this year in connection with the production of a new and improved Town Guide. The 2010 guide will be published shortly and the Committee are confident that it will be well received. As well as improving the content of the guide and increasing its distribution, it is anticipated that a small amount of money might be raised from it which can be ploughed back into the community. A competition has taken place among local children to design the front cover of this year’s Guide. The Committee have also been pleased to have established a very fruitful partnership with W.A.G. This has enabled a higher profile to be given to responsible dog ownership in the town. Following the severe winter weather an overall look was taken of the grit bin situation in town. Additional bins are now to be provided and an inspection of the bins to be undertaken in the autumn. Chair: Councillor Gloria Copley
Community Safety
This is an area that currently has the one of the biggest budgets within the Council. The Council are keen to ensure that it does everything it can to help the Police reduce the perception of crime and reduce incidents of anti social behaviour. It wants to make Wellington a safe and pleasant place in which to live and work. Funding has been provided to purchase a radio base station for use in a Radiowatch scheme by local shopkeepers. This scheme is now in operation. Equipment for use in the Speedwatch campaign aimed at ensuring motorists do not exceed speed limits in the town has also been provided. Further training in the use of Speedwatch equipment has taken place and it is intended to mount a series of Speedwatch events in the near future. The Community Justice Scheme in Wellington continues to receive support from the Council. Chair: Councillor Andrew Govier
Staffing and Training Committee
The training of both staff and members is the responsibility of this committee together with dealing with any staffing issues. During the year members have received training from SALC in the Power of Well Being and also in Chairing Skills. The officers have also had an opportunity to attend appropriate training courses. Chair: Councillor Dave Mitton 

Allotments Committee

This has been another very busy year for this Committee. The Council own an allotment site at the Basins with just over 100 allotment plots. It has worked hard to establish good relations with its allotment tenants and to ensure that all the plots are actively used. It is also looking at possible additional allotment sites within the town. Regular inspections of the allotments have led to an overall improvement in the standard of most of the allotments. Work at the allotments has been carried out in a bid to improve security and to make access by vehicular traffic a little easier in wet weather. Taunton Deane Borough Council consulted us on its Allotments Strategy and we were happy to provide views and observations which have helped inform the final document. Chair: Councillor Janet Lloyd
As well as the formal committee structure, the Council form working parties and sub committees to deal with single focus issues. Among those that have met during the year is the Parish Plan Working Party, Twinning Sub Committee and another to look at arrangements for the annual Christmas lights display. This year we enter into the second year of a three year rolling programme to improve the Christmas lights in the town. A Working Party has also been set up to look further at the possibility of re establishing a railway station in the town.
The Council also nominate members to represent it on a variety of local committees and organisations.
4. The Mayor

We have just completed the second year of having a Town Mayor. A full scale review of the Mayoralty has recently been undertaken and in view of the success achieved in many ways Council has decided to continue with this office. It is intended to continue to use the office of mayor to promote the town, promote the work of the town council and represent the local community. 
The Mayor has continued to undertake a wide variety of engagements and represented both the Council and the community throughout the year. They range from the installation of the High Sheriff of Somerset to the more local events that take place on a regular basis. 
5. Financial Support

The Town Council have a proud record of giving financial support to many local clubs and organisations. It has also used its finances to support a number of initiatives which all help to make the town a better and safer pace in which to live. This year has been no different. Grants this year have included:

Reminiscence Learning

Wellington Carnival Committee          

Taunton & District CAB   (Wellington Outreach)                                                

Friends of Wellington Park


Wellington Chamber of Trade and Commerce                 

 

Wellington in Bloom Committee


        

Taunton Deane Community Transport (hospital transport) 
St John’s Primary School (crossing patrols)
Wellington Community Justice Project

Wellington Whirlwinds Trampoline Club

Wellington Cricket Club – Youth Coaching

Wellington Scouts

The Council now operate a revised grants policy and will consider applications on a quarterly basis rather than as and when applications are received. This will ensure that finances are directed to the most needy organisations and those whose proposals are in line with the Council’s aims and aspirations.
6. Publicity

As can be seen from the report from the Environment Committee, the Council have worked with a local publisher to produce an improved version of the Guide in 2009. A new Guide will be produced in 2010 which will contain even more local information, will be widely distributed and will also make a contribution from any profits to a local, Council nominated, project.

As part of the Council’s aim to become a Quality Council a Newsletter continues to be produced on four occasions during the year. Thanks to the hard work of the Assistant Clerk the content of the newsletter has been excellent. We were, however, concerned at its limited distribution. This is an important way of communicating the work of the town council. We have, therefore, worked in partnership with the publisher of a local service directory “The Edge” to include the Newsletter with that publication. This has ensured that it now reaches around 6,000 local households.
7. Working Together

The Council have always been keen to work with other agencies so that a joined up approach is taken to the problems and issues that arise in the area.

We are very fortunate to have the regular presence of the Police at our monthly Council meetings. This goes a long way to keeping the Council informed of the work of the local police and, in turn, keeps the police informed of the challenges faced by the Council and its community.

We have a very active public participation time at all of our Council meetings. Indeed, there are many larger local authorities in the area who would be pleased to receive the level of interest that we get at our meetings. Apart from interested individuals having the opportunity to make their views known at our Planning meetings we have a good number of local people regularly attending meetings of the Council to make representations or purely to take an interest in local proceedings. This public participation has also been seen in at least one of our committees where allotment tenants have regularly attended meetings of that Committee. This has gone a long way to keeping councillors in touch with local views and giving local people an opportunity to see what the Council does to address issues of interest and concern. It all helps in developing mutual understanding and in managing expectations.
We have also worked with the Forward Planning Team at Taunton Deane Borough Council in its efforts to establish a Local Development Framework for accommodating housing and employment growth as part of the Regional Spatial Strategy.

The Council continue to strengthen links with the local Chamber of Trade and are now represented on the Chamber. This has helped build trust, resulted in joint working and provided a conduit of information to and from both organisations. Indeed, financial support was given to the Chamber in connection with its Wellington Boot Throwing event. 
A Street Pastors scheme was established during the year and the Council were pleased to support this scheme, work with the Police and the Street Pastors to form an “Urban Trinity”.
We have also formed a partnership with Business Link to help it promote a series of Business Advice Clinics in Wellington.

This report also gives details elsewhere of how we work with the police, other local agencies and organisations all with a view to addressing common problems, responding to community concerns and sharing aims and aspirations.

8. Local initiatives
The following is a flavour of the type and range of local initiatives that the Council have been involved in during the year:

Wellington Monument
Following potentially disturbing news about the future of the iconic Wellington Monument the Town Council have been prompting the National Trust about its intentions for this building. The Trust has said that they have no plans to let it fall into disrepair. As Wellington Town Council was one of the key stakeholders in this project, the Mayor and Deputy Mayor attended a meeting with representatives from the National Trust regarding its future. Repairs to the Monument are necessary and the cost of the whole project was estimated to be between 3 to 5 million pounds. The National Trust was expecting its contribution to be between a third and a quarter of the cost. They hoped to receive further funding from the National Lottery. An appeal would be launched once the final survey work had been completed and the costs fully known. The National Trust hoped to start this project in 2012 and expected the work to take about 2 years to complete. We will continue to monitor the situation and do all we can to ensure a long and safe future for the Monument.
Parish Plan
The Council have approved the final version of a Parish Plan for Wellington. 

Youth Council and Youth Initiatives
The establishment of a Youth Council is something that was originally identified in the Vision for Wellington and forms part of the draft Parish Plan. Initial efforts to establish a Youth Council from within the 11 – 18 age range proved unsuccessful. However, there was more interest in the older classes of the local primary schools so this was an area we developed. Although not so far successful with the establishment of a Youth Council there has been sufficient interest from a group of pupils at Court Fields School for us to use them as a focus group. We have already met with them and listened to their ideas for the town. We have done the same with most of the Primary Schools. It may be that rather than establish a formal Youth Council, for which there appears little enthusiasm, the best way of continuing to take on board views of young people will be to develop the contacts we have made with the individual schools.
Northern Relief Road
This continues to be one of the major aspirations of the Town Council and the local community. The Council have been battling for many years to see the development of a northern distributor road which will ease the traffic congestion and other problems associated with the use of the town centre and other roads by heavy goods vehicles moving to and from the major industrial users that are established on the northern side of the town. The Council will continue to press for it to be included in all the appropriate strategy documents, such as the Local Development Framework, with a view to it being established .
Re-establishment of a Railway Station in Wellington
This is another aim of the Town Council. The possibility of re-opening the former station is no longer a practical option. However, if it were linked with development on the northern side of the town it might well be a possibility. Petitions have been collected and details obtained from other towns which have similar aspirations for their areas. It has long been a part of the Vision for Wellington and is included in our own Parish Plan but in addition we have pressed for it to be included in the County Council’s Local Transport Strategy, the Local Development Framework and established a Working Party to look at how it might be brought forward as soon as possible.The Town Council will continue to press for this very important improvement to the transport network in the area.

Wellington Action Group for Dogs

The Council continue to support the sterling work carried out by this small but effective organisation whose aim is to promote responsible dog ownership. The environment of the town has benefited enormously from their hard work.

Car Parking Charges
Unfortunately this is an area where the Town Council have failed miserably once again to have any effect. Despite strong opposition from this Council Taunton Deane have decided to go ahead and increase the car parking charges in the town for the forthcoming year.
The Two Minute Silence

We have worked closely with the local branch of the Royal British Legion to improve the civic involvement and raise the profile of this important town centre event.

Visioning Workshop

Ever mindful of the future, the Council have worked in partnership with the Transition Town movement to facilitate this event which is aimed at helping residents of Wellington becoming less dependent on fossil fuels and increase local sustainability. The event hopes to raise awareness in our communities of the potential impacts of climate change and peak oil with local people deciding for themselves how best to make their communities more resilient to these threats and to become less dependent on fossil fuels for energy, food, transport etc. This often means looking at how to support local businesses better, including local food producers and it also helps to strengthen community relations.
These are all examples of the many ways in which the Town Council have responded to and dealt with the various issues and initiatives that arise during the year.
9. Power of Well Being
We reported last year that the Government have introduced what it describes as a “New era of Parish Power” where eligible parish and town councils will have greater powers designed to reinvigorate local democracy. The Town Council are keen to become one of the eligible Councils who will have this ability and are well on the way to fulfilling the many requirements. Many of our councillors have received the appropriate training and plans are in hand to provide a further training opportunity. It is worth emphasising once again that although this new legislation will give councils greater power it doesn’t come with any extra money with which to develop those powers. It will be up to individual councils to raise any extra money they need themselves.
10. Parish Planning Agreement
For many years the Town Council, together with seven other parish councils, have been given delegated authority from Taunton Deane to determine certain classes of planning application. This system has worked well. It gives the Council the opportunity to use its local knowledge in the planning process. Feeling that this system was under threat the Town Council made representations to the Deane. A new Delegation Agreement has now been agreed and although we have to pay for the attendance of a Planning Officer at our meetings we have maintained this delegated power which is appreciated by both the Council itself and the planning applicants.

11. Promoting Wellington

In 2008/09 the town centre was beleagured by a succession of major road works. It caused considerable disruption to traders and shoppers alike. This resulted in an adverse effect on local trade and a perception that Wellington was difficult to access. The situation regarding the town centre received further blows when, in common with many other towns, the recession bit and a number of shops closed down. There was also a fire in Wellington’s historic Cornhill which caused major problems to traders operating in and around that area. The Council felt that it should do all it could to reinvigorate the town centre. It called an open public meeting where traders and shoppers were given the opportunity to make suggestions on how the town could be promoted. We continue to work closely with the Chamber of Trade to explore ways in which the Council can help to promote the excellent and varied local businesses we have in the town.
12. Conclusion
Wellington remains a pleasant and lively place in which to live. Confidence in the town is shown by the amount of residential development currently taking place where developers are sufficiently confident in the area to build large numbers of houses. Business leaders are also showing confidence in the area with extensive developments at Chelston and new owners of Fox Brothers. However, the vagaries of business can clearly be seen with Relyon, the town’s biggest employers. In September it announced a recruitment drive but as this report is being prepared workers are currently on short time. We welcomed Waitrose to the town, the Co-op has taken over the old Somerfield shop and ASDA continues to trade locally. The Council will shortly be considering an Economic Survey of Wellington Businesses carried out by a local marketing and research company which would seem to indicate that most local traders are optimistic about the future. The Town Council itself remain firmly committed to doing whatever it can within its limited powers and resources to make continuous improvements to Wellington.
As far as the Council itself is concerned a recent visit by the Chair of the Standards Committee has resulted in it receiving congratulations on this way in which it conducts its business. The 15 town councillors are, without exception, keen to ensure that the views of the local community are well represented and listened to. Local and national agendas look ready to present significant new challenges and opportunities for local councils in terms of community empowerment. New and changing local government structures will raise the profile of the Town Council and there will continue to be a very important role for us to play in the way local services are delivered. We feel we are ready for any challenge that that might bring.
We all look forward to a busy 2010/11.
Peter Critchard                           Greg Dyke     

Town Mayor                               Town Clerk      
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