WELLINGTON TOWN COUNCIL MINUTES 9 JANUARY 2017

Minutes of the meeting of Wellington Town Council held in the United Reformed Church Hall, Fore Street, Wellington on Monday 9 January 2017 at 7.00p.m.
PRESENT: Councillor R Bowrah (Mayor), 

Councillors M Barr, C Biscoe, W Brown, A Govier, R Henley, G James, J Lloyd, J Thorne and V Stock-Williams
Debbie Bere (Deputy Clerk)
6 members of the public

174. APOLOGIES
Councillors Copley, Critchard, Hunt and Reed
175. DECLARATIONS OF INTEREST

Councillors Govier and Henley declared personal interests as members of Somerset County Council.
Councillors Bowrah, Brown, James, Govier, Henley, Hunt and Stock-Williams declared personal interests as members of Taunton Deane Borough Council. 

176. MINUTES

The minutes of Council Planning meeting and Council on  2016 copies of which had been circulated, were taken as read and signed by the Mayor as correct subject to minute 162 being amended. This was to reflect the views of the Council ranging from total support of the proposal to qualified objection.
177. TOWN MAYOR’S ANNOUNCEMENTS 

The Mayor submitted a report on the engagements he had undertaken since the last meeting.
178. POLICE REPORT 
A report on recent police activity in the town was given by PC Mick Dunn. 
179. PUBLIC PARTICIPATION TIME
Richard Fox spoke to thank the Town Council on the thoroughness of their work in regards to bus timetabling over the past few months. 
He also asked whether the local schools had car sharing policies for staff and for pupils.

Councillors recalled a walking bus but not car sharing.

Resolved that the Deputy Clerk enquire as to whether car sharing policies existed.
180. COUNCILLOR VACANCY – ROCKWELL GREEN WARD

Councillor Bill Sparrow had resigned from the Council for personal reasons. This left a vacancy which needed filling. The Deputy Clerk reported that a by-election had been called for and was awaiting the timetable from Elisa Day (TDBC Electoral Services Manager).
181. TO CONSIDER THE COUNCIL’S BUDGET AND THE LEVEL OF ITS COUNCIL TAX FOR 2017/18

The budget report had been circulated to Councillors with the agenda. This had been drafted following an informal meeting of the Council in which Councillors had been given the opportunity to put forward their thoughts. The outcome of the discussions had informed the recommended budget and the level of Council Tax for 2017/2018.

Council Tax Base
The Council Tax Base is calculated annually by Taunton Deane Borough Council. It is the “Band D” equivalent of the properties included in the Valuation Officer’s banding list as at 15 October 2009, as adjusted for voids, appeals, new properties etc., and the provision for non collection.

The Band D equivalent is arrived at by taking the laid down proportion of each Band as compared to Band D and aggregating the total. 

The Council Tax Base for the current financial year (2016/17) is 4,652.51.  Attached (Appendix B) is a copy of TDBC’s draft “Band D Equivalent” table, showing the proposed Tax Base for 2017/18 of 5012.27. This means that the total amount of precept we could raise by keeping the Band D equivalent value for 2017/18 the same as the amount for 2016/17 would be £200,490. (£40 x 5012.27).

Council Tax Support Grant

Since 2014/15 Taunton Deane has proportionately shared with parishes the grant received from Government for the reduction in funding due to Council Tax Support. We have previously been told that the grant will be reduced again this year and discontinued completely the following year. 

The amount for Wellington in 2017/18 would be £4,590. Fortunately the Town Council foresaw this happening and set its precept level accordingly.

Council Tax Capping

At the moment there is no restriction on the level of increase that the Town Council can levy. Council tax referendum principles have not been extended to parish and town councils in 2017/18. 

The Secretary of State for Communities and Local Government has just announced the provisional local government finance settlement for 2017/18 and has said: 

“[Town and parish council] play an important role in our civic life.

 We have decided that we will defer our proposals this year, while keeping the level of precepts set by town and parish councils under close review.

 I expect all town and parish councils to clearly demonstrate restraint when setting increases that are not a direct result of taking on additional responsibilities.

I am also actively considering with the sector ways to make excessive increases more transparent to local taxpayers.”

 

Last Increase

The last Town Council Tax increase was last year (2016/17) when it went up from £27.40 for Band D properties to its current figure of £40 (a 46% increase). 

Reserves

The total balance in hand at the end of March 2017 is likely to be approximately a very healthy £216,500 (£55,418 in our Treasury deposit and £161,106 in our ordinary deposit account). This equates to a year’s expenditure which is more than adequate for the Council to be in a position to deal with any unforeseen items of expenditure which might occur during the forthcoming financial year.

Recommendations

During the informal meeting of councillors detailed consideration was given to a number of ideas and suggestions for the forthcoming year.

A suggestion was made that the current level of Members Allowance be looked at. Although it is set at the very low level of £200 per annum (before tax) it was felt that it should remain unchanged. In the meantime the Town Clerk be asked to review the Members Allowance Scheme after taking advice from the TDBC Members Allowance Panel.

The current level of travelling allowance is set at 40p per mile which was 5p per mile below the level set by HMRC before it becomes taxable. It was recommended that the travel allowance be increased to 45p per mile.

It was also pointed out that it was now 8 years since the Town Council introduced a Mayoralty. Since that time the former Chairman’s insignia had been used. Apart from the fact that this did not represent the current position the insignia was beginning to show signs of wear and tear. It was considered appropriate to update the chains of office for both the Mayor and Deputy Mayor.

Quite some time was spent on discussing the current Council premises and whether or not they were fit for purpose. 

It was also felt that the Council should be more proactive in identifying which services it wished to take on rather than reacting to action taken by others to reduce their services.

Having examined the requirements of the Council it was agreed that a small increase in the Town Council’s level of Council Tax would be sufficient for it to be able to carry out its aims and aspirations for the next financial year.

(a) A draft budget has been prepared which reflects the aspirations of the Council. It is attached as Appendix A and is recommended for approval. The draft budget takes into consideration the likely reduction in income from other sources and the small level of increased precept necessary to fund the provision of services. The increased precept of £202,495 equates to a 40p per annum rise in the Town Council’s element of the Council Tax (1%);

(b) the Town Clerk undertake a review of Members’ Allowance;

(c) the travelling allowance be increased to 45p per mile;

(d) quotations be obtained for refreshing the Council’s Chains of Office;

(e) the Town Clerk undertake a review of Council premises.

182. GRANTS

The following application for a grant has been received:

(a) Somerset Community Justice Partnership

Consideration was given at the November 2016 meeting to a request from the Somerset Community Justice Partnership for a donation in the 2017-18 financial year towards the cost of the work they do in providing restorative justice approaches to crime and disorder in communities.
The Council last considered such a request from this organisation in October 2013 when a contribution of £1,000 was made from the Council’s Community Safety budget.

The request was deferred pending further information regarding the level of service the Partnership provided in Wellington. Further information has now been received and a copy of a letter from the Partnership was circulated with the agenda.

Resolved that Somerset Community Justice Partnership be invited to a Town Council meeting to give a short presentation, as detailed in their letter, to the Town Council alongside the police and Wellington One Team.
183. PROPOSAL TO CREATE A SINGLE COUNCIL COVERING TAUNTON DEANE AND WEST SOMERSET

Attached to the agenda was a copy of a press release recently issued by TDBC and WSDC regarding the proposal to create a single council covering both areas. The consultation period continues until 28 February 2017.
A roadshow was to be held in Wellington Library on 17th January 10am – 3pm. The Mayor and the Town Clerk had been invited to a consultation event. Members of the public could also submit their comments online. 

Resolved that the following comments be sent to TDBC regarding the proposed new council.
· Members were opposed to the changes due to concerns that Wellington’s voice would be diluted within the larger new council.

· This process involved a lot of money being spent which could have been used for much needed infrastructure improvements in the town. 

· The consultation is coming after TDBC had made the decision. This was felt to be in the wrong order.
· Wellington Town Council felt that the times of the roadshows planned restricted many members of the public from attending; and the location did not allow for a large attendance. 

Cllr R. Henley left here 7:50pm
184. AVON AND SOMERSET POLICE AND CRIME PLAN  

The Police and Crime Plan for Avon and Somerset which sets out the priorities for the police, community safety and criminal justice services for the next four years has recently been published. The Plan has the following four main priorities:

· Protect the most vulnerable from harm

· Strengthen and improve local policing teams

· Ensure A & S Constabulary has the right people, right equipment and right culture

· Work together effectively with other police forces and key partner agencies to provide better services to local people

The full Plan is available for members to take a look at in the office or online.
185. TONEDALE PLAY AREA

This Play Area is owned by the Town Council. The play equipment is regularly inspected by our insurance company. The most recent inspection has drawn attention to a number of items with defects that require attention. The Town Clerk had obtained an estimate of the cost of repairs/replacements from the DLO which is attached to the agenda. Sufficient funds remain in the Devolved Services budget to pay for this work.

Resolved that three quotes be gathered for the work, with the Clerk authorising the cheapest, ensuring that anything urgently required to take place was don’t first.
186. WELLINGTON ONE

Members will recall that in addition to giving financial support to the employment of the Wellington One Co-ordinator, the Town Council have also contributed £8,000 towards service delivery by the Wellington One Team. The following is an update on the use of the funding that Wellington Town Council has provided:
 

Funding has been earmarked for the following projects:

 

Tuning into Teens Training (to provide emotional support for parents of teenagers in Wellington to help them manage behaviour. The aim is to buy in training for PFSAs to enable them to support more families by delivering courses to a large number of parents). £1500

 

Support for a new Chill N Chat group in Wellington for victims of Domestic Abuse. £1500

 

Setting up of new Employment Hub in Wellington, bringing all agencies who provide employment, education and training support together to provide a One Stop point of contact. £2000

 

Researching a sustainable model for One Teams moving forward to include a Link Power type approach to involving the community. £3000

 

The Council will be kept updated with the specifics of these projects as they progress.
Resolved that the Council be regularly updated with measurable outcomes from the Wellington One projects.
 
187. POLICE INDEPENDENT ADVISORY GROUP (IAG)

Debbie has continued her involvement with the West Somerset IAG. This month’s meeting included discussions on the role of the IAG, a presentation on Stop and Search and updates on local issues. 

The IAG was formed to represent the locality and social diversity of the West Somerset area. Debbie was selected to be on the group to represent Wellington, a civic point of view and young people through her work with youth voice. The group provides feedback on the work of our police force in order to help ensure a well rounded balanced service for the area.

The Stop and Search Presentation given by PS Joseph Piscina highlighted that this process was intelligence led, rather than following previous offenders or random stops. Those stopped and searched are offered a receipt and then are able to present this if stopped again in quick succession. This was hoped to reduce victimisation. 

Debbie fed back 2 concerns: 

1) The perceived lack of police officers in Wellington for response issues. Insp. Shane Carey offered to come to a future Council Meeting to discuss this. 

2) When dialling 999 from a mobile in Wellington and asking for police, calls were going through to Devon and Cornwall Constabulary rather than Avon and Somerset due to the location of the mast. Rather than transferring the call, call-handlers had been telling callers to hang up and call back. Insp. Carey took further details from this matter to the relevant department following which a complaint and investigation into how they can improve this service has begun. 

Resolved that Insp. Carey be invited to a Council Meeting at his next availability. 
188. FOOD FAIR

This meeting with the organisers took place on 7 December 2016. It was requested by the Town Council following discussion of the Food Fair at the October Council meeting. Members felt that as plans progressed for next year it would be helpful if the proposals could be shared with the Council.

The organisers, Sarah and Beverly Milner-Simmonds took the opportunity to explain their aims and to give details of their plans in relation to community and business engagement, consultation and how they intended to develop the event in 2017.
A discussion followed which ranged from very specific matters in 2016 to how the event could be improved upon in the future.
189. WAR MEMORIAL WORKING PARTY
A meeting of the Working Party took place on 13 December 2016. The notes of that meeting are attached.

Members noted that there would be a service of dedication in 2018.

190. YOUTH VOICE

With Youth Voice declining towards the end of the school year in the summer and it not having started again in September it was felt a new approach was needed.

Debbie met with Steve Appleby Deputy Head at Court Fields School to discuss how the Town Council and school could work together in order to ensure that young people felt both supported and heard in Wellington. 

The meeting was very encouraging and it is hoped that in the new year links with the school’s peer parliament will be made. Mr Appleby also put Debbie in touch with the school’s Personal Development (P.D.) leader, with the aim to introduce some Wellington community related topics into these tutor time sessions. PD would then benefit both pupils and the Town Council alike by educating students on their community and gaining feedback on current issues on the Town Council’s agenda. 
191. COUNCIL INCOME AND EXPENDITURE 
The Clerk reported that the Council’s receipts for the period 31 March 2016 to 30 November 2016 was £215,092 and the expenditure for the same period was £85,767. A detailed explanation of the figures was given.

RESOLVED that the report regarding Payments and Receipts be noted and agreed.

192. ACCOUNTS FOR PAYMENT
RESOLVED that the following accounts be paid:-

(a) HMRC - £808.32 - December deductions

(b) Somerset County Council - £268.28 - Superannuation for Deputy Clerk

(c) Somerset County Council - £80 - Pension Fund deficit

(d) Wellington Self Storage - £110.40 - Storage of Christmas Lights

(e) Chess - £89.18 – Telephone and broadband

(f) St John’s Primary School - £302 – School Crossing Patrol (Sept – Dec)

(g) D Clark - £180 – Allotment maintenance

(h) Somerset County Council - £2,000 –Contribution to wig wag lights Hoyles Rd

(i) TDBC - £3,758.98 – Grass cutting (June, July, Aug)

(j) Wellington Bouncy Castles - £250 – Bouncy Castle Hire, Lights Switch On

(k) St John Ambulance - £108 – Attendance at Christmas Lights Switch On

(l) TDBC - £250 – Rent, 28 Fore Street

(m) TDBC - £2,400 – Repairs to play equipment at Humphreys Road (HRA funding)

(n) Judith Goss - £52 – War grave flowers

(o) United Reform Church - £96 – Hire of the Hall for Nov, Dec, Jan meetings

(p) Hinewood - £10 – Window Cleaning
The meeting ended at 8:20p.m.
..........................................
Councillor Bob Bowrah BEM
Mayor
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