WELLINGTON TOWN COUNCIL MINUTES 6 NOVEMBER 2017

Minutes of the meeting of Wellington Town Council held in the United Reformed Church Hall, Fore Street, Wellington on Monday 4 December 2017 at 7.00p.m.
PRESENT: Councillor G James (Mayor), 

Councillors M Barr, R Bowrah, W Brown, P Critchard, A Govier, J Hunt,
M Lithgow, J Lloyd, J Reed, L Russell-Cairns, B Shepherd and J Thorne
Greg Dyke (Town Clerk), Debbie Bere (Deputy Clerk)
123. APOLOGIES

Councillor V Stock-Williams
124. DECLARATIONS OF INTEREST

Councillors Govier, Hunt and Thorne declared personal interests as members of Somerset County Council.

Councillors Bowrah, Govier, Hunt, James, Reed and Stock- Williams declared personal interests as members of Taunton Deane Borough Council. 
125. MINUTES

The minutes of the meetings of Planning and Council on 2 October 2017 copies of which had been circulated, were taken as read and signed by the Mayor as correct.

126. TOWN MAYOR’S ANNOUNCEMENTS 

The Mayor submitted a report on the engagements he had undertaken since the last meeting. 

127. POLICE REPORT 
In the absence of a Police officer a report on recent police activity in the town was submitted.
128. PUBLIC PARTICIPATION TIME

(a)  Isabel Ward reported that Wellington in Bloom had submitted representation in connection with the proposals for the Family Support Service. She also drew attention to the recent activities of Churches Together.

(b) Ray Filler informed the Council of the various Poppy Appeal events taking place. 

(Standing Orders were suspended during discussion of the following item to allow members of the public to take part)
Jackie Govier, Rachel Condick, Peter Roberts, Bob House and Chris Salter all spoke and raised concern at proposals being put forward by the County Council to change the way in which the Family Support Service would be delivered. They all felt that the proposals would have an adverse effect on the valuable work carried out locally at the Children’s Centre. The service would be poorer, cost more in the long run and would not meet the needs of families that were part of a growing population in Wellington.
129. FAMILY SUPPORT SERVICE AND CHILDREN’S CENTRES CONSULTATION

It was reported that the County Council had recently published plans which would result in the services provided at the Wellington Children’s Centre being delivered in a different way. The County wanted to hear people’s views about its proposals.

The plans aimed to create a single Family Support Service that provided support for families with children. This would involve relocating the centre’s staff to a “Linked Delivery Point” for early childhood services in Taunton, although it was said that they would still be working in Wellington.

Members shared many of the concerns expressed by the members of the public that had spoken. It appeared that the team that had previously operated in Wellington had already become fragmented, was based elsewhere and were required to travel to other parts of the County. This had already resulted in a loss of continuity. It appeared that any costs saved in the short term would result in much greater costs later on as early help and intervention may be lost.
The point was made that the strength of feeling being expressed was not, so far, evident in the consultation process. It was also explained that the aim was to deliver the service in a different way in order to make better use of the money available to the County Council.
RESOLVED that the County Council be informed that the Town Council:

-
Welcomes the proposals for closer working between family support staff, school nurses and health visitors. It acknowledges that there is already a very good working relationship in Wellington between these teams through the Wellington One project;

-
Requests that the current operational changes being made to the staff team based in Wellington are put on hold;

-
Requests a meeting with SCC officers and key stakeholders to discuss how family support services can be enhanced in the town;

-
Acknowledges that there is a need to review costs but believes that the current proposals could see staff travelling across the county which would not be cost effective; 

-
Believes that a dedicated staff team based in Wellington would provide the most consistent and knowledgeable support for local children and their families;

-
Believes that a local building where professionals of all disciplines can network and agree how best to support families is essential.   

130. GRANTS

(a) Friends of Wellington Library

Submitted an application for grant received from the Friends of Wellington Library. They had asked for a contribution towards a total cost of £540 for the support work they provided in the Library. The application had been considered earlier in the evening at a meeting of the Finance Committee. The Committee had recommended that a grant of £140 be made to cover the cost of the public liability insurance.
RESOLVED that the recommendation of the Finance Committee be agreed and a grant of £140 be made.
(b) Wellington Cricket Club

An application for a grant of £1,050 had been received from Wellington Cricket Club. Once again the club had asked for assistance in connection with its very successful series of winter coaching sessions for young people of the area. The application had been considered earlier in the evening at a meeting of the Finance Committee. The Committee had recommended that a grant of £1,050 be made. It was expected that the Club would provide detailed information regarding the number of persons attending the sessions and the charge it made for attendance.
RESOLVED that the recommendation of the Finance Committee be agreed and a grant of £1,050 be made.
(c) Reminiscence Learning

Consideration was given to an application for a grant of £2,570 which had been received from Reminiscence Learning. The Council had supported Reminiscence Learning on a number of occasions in the past. It had made great progress locally in the area of reminiscence therapy through activity sessions, raising awareness of the impact of dementia on individuals and communities and providing training opportunities. The application related specifically to a proposal to extend its successful Community Programme in Wellington.

The application had been considered earlier in the evening at a meeting of the Finance Committee. The Committee had recommended that a grant of £2,000 be made and that discussions take place with a view to entering into a Service Level Agreement with Reminiscence Learning

RESOLVED that the recommendation of the Finance Committee be agreed and a grant of £2,000 be made.
(d) Wellington Choral Society

An application for grant has been received from the Wellington Choral Society. The amount requested was £2,997.36 which would be used as a contribution towards the cost of modifying its staging equipment. After many years of having to hire expensive staging equipment the Society had purchased pre used staging from another society.  This staging could now be used in their concerts but whilst having the capacity to hold everyone it required some modification. 

The application had been considered earlier in the evening at a meeting of the Finance Committee. The Committee had recommended that a grant of £2,997.36 be made in recognition of the efforts the Society made to make choral music available to all and to use it to promote the town.

RESOLVED that the recommendation of the Finance Committee be agreed and a grant of £2,997.36 be made.
(e) Superact

It was reported that at meetings earlier this year consideration was given to an application for grant from Superact. The financial details of the organisation had been of some concern and the application was deferred as members asked to know more about its financial viability. Those details were submitted and Council were satisfied that the local Wellbeing Creative sessions the organisation wished to provide were worthy of support. It was agreed that a grant of £1,000 be made immediately (April 2017) and a further grant of £1,000 be made in October subject to Superact submitting a report to show that the aims of the project were being met.

Regrettably Superact had now closed as it faced financial uncertainty.  After making contact with them, the company had assured the Town Clerk that it “had made significant inroads into building a much needed addition to the services on offer in the town. So I (Superact) can safely say the Council’s £1000.00 enabled us to help a large section of the population in Wellington. Having built such a large network of support over the last eleven years - we plan to continue to work with organisations such as the Wellington Dementia Alliance to enable services to reach the population as a whole, rather than the select few”. 

The further grant of £1,000 had not been paid. 
The Finance Committee had considered this matter at its meeting and felt that it had possibly been misled when the application was originally submitted. At that time, Superact had stated that it had been in receipt of a EU grant which would sustain its financial viability for the future. This had unfortunately not been the case.

RESOLVED that the position be noted and Superact be asked to provide evidence that the grant money already paid had been spent on the Wellbeing Creative sessions. In the event of satisfactory evidence not being provided the Council’s interest be registered with the Liquidators
131. LIBRARY REVIEW

The Clerk reported that a meeting had recently taken place between officers of the Library Service, himself, the Mayor, Councillor James, Councillors Bowrah and Lloyd, Councillor Govier in his capacity as a local County Councillor and the Chair of the Friends of Wellington Library.

The purpose of meeting had been to discuss with Wellington community representatives and the local county councillor:

•
The need for and usage of Wellington Library, drawing on statistical evidence and local knowledge.

•
Options for improving the library through greater community involvement.

Information from the meeting will be used to inform the development of a 3-year plan for the Library Service in Somerset. Similar discussions are being held with library stakeholder groups around the County.

The meeting focussed on the need for the Library Service to save £1/2m (12%) from its already reduced budget. Public consultation would take place in early 2018 so this was an early discussion about developing an approach for the future. It became clear that the County Council would be looking for “community support” to keep the Library open. This could involve help from volunteers or some kind of contribution from the Town Council. The discussion also encompassed thoughts around reducing staff hours, co-location of services and a community asset transfer.

RESOLVED that although this Council were subject to similar budget restrictions it would certainly be prepared to discuss ways it might be able to help in the future.
132. TOWN CENTRE PROMOTIONAL SPACE

The opportunity had arisen for the Town Council to take on responsibility for licensing the promotional space in front of the Old Post Office. This function was currently the responsibility of the TDBC officer who managed Taunton town centre. TDBC and the Highway Authority had now indicated that they would be happy for the Town Council to take on this function. This was seen as an opportunity to help contribute to the vibrancy of the town centre and at the same time gain some income from commercial letting of the space.
RESOLVED that the Town Council agree to take on this responsibility.

133. ALLOTMENTS COMMITTEE

The minutes of a meeting of the Allotments Committee held on 9 October 2017 were submitted.

RESOLVED that the minutes and the decisions made be noted.

SOMERSET ASSOCIATION OF LOCAL COUNCILS – AGM 28 OCTOBER 2017
Councillor Lloyd had attended this meeting on behalf of the Council and submitted a report on the proceedings.
134. DEVON AND SOMERSET METRO GROUP – RAILWAY STATION

Councillor Bowrah reported that the scheduled meeting of this Group had been postponed to enable more time to review the initial business case for the station and for Network Rail to review some track work issues.
RESOLVED that the information be noted. 

135. PUBLIC SEATING

At the Council meeting in July 2017 a town centre seating project with a budget of £2,000 annually was agreed. 
The first two benches were now in place in Longforth Road and in the Fore Street entrance to North Street car park.

The cost of purchase and installation was within the allocated budget.
RESOLVED that the report be noted.
135. WELLINGTON MONUMENT

The National Trust’s first round application to the Heritage Lottery Fund (HLF) for Wellington Monument had been turned down for the second time.

The Trust were awaiting formal feedback but it was unlikely that it would submit again and because the HLF was the biggest funder of heritage projects in the country and one of only a couple of funders able to support projects at this level, filling the gap from elsewhere would be extremely challenging. They were now looking at all options and would stay in touch as they explored where to go from here.

RESOLVED that the representatives of the National Trust be invited to attend a future meeting of the Council to keep it updated on progress. 
136. CIVIC AWARD

The Deputy Clerk reported that this academic year the Civic Award scheme would be running again with Year 6 pupils in Beech Grove and Rockwell Green Schools. Children would be encouraged throughout the year to focus not only on their personal development but also their new roles of responsibility within school and then their involvement within the wider community. 
RESOLVED that this scheme continue to be supported.

137. WELLINGTON CEMETERY

Following concern, the Council had been informed that there were to be improvements in the maintenance of the cemetery site.

There would also be major grounds works being carried out with a further 100 graves being created together with further cremation plots. 
RESOLVED that the information be noted.
138. ANNUAL REPORT OF EXTERNAL AUDITOR – Grant Thornton 

The annual audit of the Town Council’s accounts carried out by Grant Thornton UK, on behalf of the Audit Commission had now been completed. As the Council’s budget now exceeded the lower threshold it had been subject to more detailed scrutiny. The auditor had no issues to report.
RESOLVED that the officers be thanked.
139. DEFIBRILLATOR

A site had been found for the defibrillator. It was now in place on the wall of the street cleaners “mess room” in Longforth Road.
140.  COUNCIL INCOME AND EXPENDITURE 

The Clerk reported that the Council’s receipts for the period 31 March 2016 to 30 September 2017 was £213,702 and the expenditure for the same period was £65,426. A detailed explanation of the figures was given.

RESOLVED that the report regarding Payments and Receipts be noted and agreed.
141. ACCOUNTS FOR PAYMENT

RESOLVED that the following accounts be paid:
(a) HMRC - £780.39 - August deductions

(b) Somerset County Council - £267.45 - Superannuation for Deputy Clerk

(c) Somerset County Council - £74.40 - Pension Fund deficit

(d) Wellington Self Storage - £110.40 - Storage of Christmas Lights

(e) Chess - £82.28 – Telephone and broadband

(f) AIS Contract Cleaners - £57.60 – Office and Chamber cleaning

(g) Viking - £261.38 0 Stationery and supplies

(h) Cosmic - £114 – Annual hosting of web site

(i) TDBC - £70 – Premises Licence Fee for town centre

(j) TDBC - £288 – Planning Officer attendance (Apr. May, June)

(k) ID Verde - £125 – Supply of labour on Carnival night

(l) ID Verde - £3,481.92 – 2nd quarter cleaning Longforth Road toilets

(m) TDBC - £90 – Cleansing call out – Longforth Road toilets

(n) EDF - £69.57 – Electricity supply, Rackfield street light

(o) EDF - £165.94 – Electricity supply, 28 Fore Street
(p) Cllr Lloyd - £108 – Travelling allowance

(q) TDBC - £667.08 – Grass cutting, Tonedale Play Area

(r) STC Catering - £318 – Hospitality, carnival Reception
The meeting ended at 8.035p.m.
..........................................
Councillor Gary James
Mayor
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