WELLINGTON TOWN COUNCIL MINUTES 5 MARCH 2018


Minutes of the meeting of Wellington Town Council held in the United Reformed Church Hall, Fore Street, Wellington on Monday 5 March 2018 at 7.00p.m.
PRESENT: Councillor G James (Mayor), 

Councillors M Barr, R Bowrah, W Brown, A Govier, M Lithgow, J Lloyd, J Reed, B Shepherd, V Stock-Williams and J Thorne
Greg Dyke (Town Clerk), Debbie Bere (Deputy Clerk)
217. APOLOGIES

Councillors J Hunt and L Russell-Cairns
218. DECLARATIONS OF INTEREST

Councillors Govier and Thorne declared personal interests as members of Somerset County Council.

Councillors Brown, Govier, James, Reed and Stock- Williams declared personal interests as members of Taunton Deane Borough Council. 
219. MINUTES

The minutes of the meetings of Planning and Council on 5 February 2018 copies of which had been circulated, were taken as read and signed by the Mayor as correct.

220. TOWN MAYOR’S ANNOUNCEMENTS 

The Mayor submitted a report on the engagements he had undertaken since the last meeting. He took the opportunity to thank the local community for the way in which people had reacted to the recent severe weather.
221. POLICE REPORT 
In the absence of a Police Officer a report was submitted on recent police activity in the town. Councillor Govier drew attention to a number of recent anti-social behaviour incidents that had taken place in and around the town centre. It was intended to raise the issue at the forthcoming Wellington One meeting.
222. PUBLIC PARTICIPATION TIME
(a) Isabel Ward shared the latest news of the work of Churches Together and also reported upon the recent Wellington in Bloom AGM.

(b) John Salter mentioned the very successful Valentines Wacky Wednesday event. He also drew attention to the arrangements in place for the March of Witness which would be taking place as usual on Good Friday.
223. GRANTS

(a) W.H.E.R.E. – Service Level Agreement

At the meeting in January 2018 consideration was given to an application for a grant of £1,300 towards the total cost of £2,575 in relation to the work that WHERE did with its Partially Sighted Group.

The Finance Committee had recommended that the overall work of WHERE should continue to be supported by the Council but that rather than make a specific grant, the Council should look at the possibility of the entering into a three year Service Level Agreement with the organisation.

A draft Service Level Agreement had now been prepared and had been considered by the Finance Committee. The Agreement reflected the work of WHERE as a whole rather than just the Partially Sighted Group. For this reason the sum to be paid had been recommended at £2,000.

The SLA, subject to some minor amendments, had been recommended to be agreed. The amount awarded would come from the Devolved Services fund in the first instance and would then be allocated as a separate budget heading in following years.
RESOLVED that the recommendation of the Finance Committee be agreed and a Service Level Agreement be entered into with WHERE for a period of 3 years for a sum of £2,000 per year.
(Councillor Lloyd declared a personal interest in this application as her husband was a volunteer with the Partially Sighted Group)

(b) Wellington Bowling Club

An application for grant had been received from the Wellington Bowling Club. The application was for £1,000 towards the cost of installing a swipe fob system for its front door. The overall cost would be £2,324

The Council had previously given grants to the Club in 2015/16 when it contributed £2,500 towards a new roof and again in 2016/17 when it gave £1,000 towards the cost of a new cooker.

The application had been considered earlier in the evening at a meeting of the Finance Committee. The view was taken that the Club had been generously supported in the past by the Council but that this was a project that, whilst it might be desirable, was not essential. It also appeared from the figures submitted that there were funds available to the Club from its own resources.
RESOLVED that the recommendation of the Finance Committee be agreed and that on this occasion no grant be made.
224. WELLINGTON MONUMENT – NATIONAL TRUST

The National Trust had been disappointed that its application to the Heritage Lottery Fund (HLF) for Wellington Monument was turned down for the second time.

This would have secured the funding needed for detailed plans to be made and allowed submission of a final bid that would have funded half of the £4m project. They were therefore now looking at all options of where to go from here.

Members met representatives of the Trust on 14 February 2018 so they could share the Trust’s plans for the future of the Monument and ways in which the local community could become involved. The latest proposal involved the Trust initially tackling the worst affected areas – the top 1/3rd of the Monument. This was likely to cost £2m which would be funded from “Libor” money with the Trust contributing the remainder. The Trust would then embark on a major fund raising scheme to raise the remaining £2m needed to complete the works. It was planning to recruit a Community Fund raiser to raise awareness and raise funds.  
Detailed discussion took place on the level of financial support the Town Council might give to this project. A number of different suggestions were made, none of which gained any support at this stage.

Although the Town Council remained committed to the project and were happy to continue to support it in principle it was felt premature to arrive at any amount that might be donated.

RESOLVED that the Town Council re-emphasise its’ support for the proposal to repair and refurbish the Monument and consider the question of funding again once a Fund Raiser had been appointed and the fund raising initiative had been properly launched.            

225. WELLINGTON LIBRARY

At the last meeting Oliver Woodhams Strategic Manager – Community & Traded Services of the County Council spoke about the consultation process being undertaken regarding possible changes to the provision of a library service in the town. The Council indicated strongly that it wanted to see the Library maintained in its current form.

A small group of councillors had continued discussions with the County Council. A meeting took place on 19 February when the various options were explored. It was the view of the County officers that it would be necessary to have some form of support from the local community, including the Town Council, to make it sustainable. There was potential for sharing the use of the building which would save costs and for using volunteers to help. 
The cost of running the Library was in the region of £78k p.a. The County had indicated that it was prepared to offer a small contribution (£5k) towards the future running costs.

It was clear to the town councillors that an undertaking such as Wellington Library could not be run purely by volunteers. Subsequent conversation with the Library Friends Group confirmed that whilst it would continue to promote and support the Library it did not have the resources or expertise to take on any organisational role.
The two options being presented in the consultation exercise were so diverse that it appeared there might be a range of options in between that could possibly be considered. This ranged from day to day cost cutting operations to co-locating different services. 

RESOLVED that the Council, together with the Friends Group, continue to explore ways in which the Library service in Wellington could be retained as it is.

226. BARCLAYS BANK

In January this year Barclays Bank notified the Council that it would be closing its branch at Wellington on Friday 20th April 2018.  

The Mayor (Councillor James) and the Town Clerk had subsequently met with Barclays to discuss the branch closure. 

The representatives of the bank explained the arrangements being made to help smooth the transition to a new way of banking for local people post-closure – particularly for a small number of customers that they had identified as being more dependent on the branch than others.

Although they were doing all they could to ease the transition for its customers it was pointed out those traditional forms of banking were changing.

RESOLVED that the decision to close Barclays Bank in Wellington on 20 April be noted with disappointment.

(Councillor Barr left the meeting at 7.52 p.m.)

227. ALLOTMENTS COMMITTEE
The minutes of a meeting of the Allotments Committee which took place on 12 February 2018 were submitted. Attention was drawn to a recommendation that` £2,785 +VAT be spent on necessary tree work at the allotment. The estimated cost of the work would result in the budget for the allotments being exceeded. However, it was felt that the work was necessary on grounds of health and safety for the tenants.
RESOLVED that the minutes and the decisions made be noted and the recommendation be agreed.
228. STAFFING COMMITTEE
The minutes of a meeting of the Staffing Committee which took place on 14 February 2018 were submitted. The Committee had considered the staffing arrangements to be implemented during the Deputy Clerk’s forthcoming maternity leave. It had recommended that:-

(a) the Council follow the same course of action it had taken with cover for the previous maternity leave periods and make a temporary appointment. In the event of the post becoming vacant on a permanent basis in the future, the Council would then be in a position to advertise widely and select a suitable candidate to take over the full Deputy Town Clerk role.

The person appointed for maternity cover would be employed for 25 hours a week for 12 months with effect from 19 March 2018 on scp 11;

(b) that Gill Croucher be offered the post;

(c)  discussions take place with Somerset Rural Youth Service with a view to one of the Youth Workers continuing the work involved with Youth Voice. The situation to be monitored by the Council’s representatives on Wellington One.
RESOLVED that the recommendations be agreed
229. TOWN CENTRE WORKING GROUP

A meeting of the Town Centre Working Group took place on 28 February 2018. The notes of the meeting had previously been circulated.
This first meeting was mainly to establish membership of the Group. It also made recommendations regarding the use of the promotional space in the town centre. Details of the terms and conditions would be circulated,
RESOLVED that the recommendations made be agreed
230.  COUNCIL INCOME AND EXPENDITURE
The Clerk reported that the Council’s receipts for the period 31 March 2016 to 31 January 2018 was £218,874 and the expenditure for the same period was £128,872. A detailed explanation of the figures was given.

RESOLVED that the report regarding Payments and Receipts be noted and agreed.
231. ACCOUNTS FOR PAYMENT
RESOLVED that the following accounts be paid:-
(a) HMRC - £780.39 – January 2018 deductions

(b) Somerset County Council - £267.45 - Superannuation for Deputy Clerk

(c) Somerset County Council - £74.40 - Pension Fund deficit

(d) Wellington Self Storage - £110.40 - Storage of Christmas Lights

(e) Chess - £95.96 – Telephone and broadband

(f) AIS Contract Cleaners - £86.40 – Office and Chamber cleaning

(g) Edge Publications - £552 – Council newsletter

(h) Judith Goss - £52 – War Grave flowers

(i) EDF - £68.55 – Street light, Rackfield

(j) TDBC - £4,231.73 – Grass cutting 2017

(k) ID Verde - £3,481.92 – Cleaning Longforth Road toilets

(l) Viking - £43.14 Stationery
(m) Zurich Municipal - £2018.15 – Insurance
(n) Allen James - £250 – Play Bus

(o) Viking - £120.21 – Stationery

(p) Cosmic - £30 – hosting web site
232. GENERAL DATA PROTECTION REGULATIONS

Reported that new legislation regarding Data Protection duties was currently making its way through Parliament. The new General Data Protection Regulation would apply to Town and Parish Councils and require the new role of the Data Protection Officer.

SALC were currently discussing the feasibility of providing a data protection service. Suitable training would be available.
RESOLVED that the information be noted.
The meeting ended at 8.10p.m.
..........................................
Councillor Gary James
Mayor
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