WELLINGTON TOWN COUNCIL MINUTES 3 December 2018


Minutes of the meeting of Wellington Town Council held in the United Reformed Church Hall, Fore Street, Wellington on Monday 7 January 2018 at 7.00 p.m.
PRESENT: Councillor G James (Mayor), 

Councillors J Hunt, J Thorne, B Shepherd, W Battishill, L Russell-Cairns, V Stock-Williams, A Govier, J Reed, M Barr, M Lithgow, J Lloyd
Kathryn Hemensley (Town Clerk), Gill Croucher (Assistant Clerk)
167. APOLOGIES

Councillors B Bowrah, W Brown.
168. DECLARATIONS OF INTEREST

Councillors Govier, Hunt and Thorne declared personal interests as members of Somerset County Council.

Councillors Govier, James and Stock-Williams declared personal interests as members of Taunton Deane Borough Council.
169. MINUTES

The minutes of the meetings of Planning and Council on 3 December 2018, copies of which had been circulated, were taken as read and signed by the Mayor as correct.

170. TOWN MAYOR’S ANNOUNCEMENTS 

The Mayor presented his report on the engagements he had undertaken since the last meeting. This had included a farewell event for the outgoing Town Clerk and Deputy Town Clerk, whom Councillors wished well in their new ventures.
171. POLICE REPORT 
The police were not in attendance but had forwarded their report for December’s crime statistics, which were shared. Councillors agreed that comparative figures for the previous month would be useful on future reports and the Town Clerk would request this. A further query would be raised with the police as to the procedure once a vehicle on the highway has been clamped. Currently there were several clamped vehicles around the town but no further action appeared to be in hand.
172. PUBLIC PARTICIPATION TIME

(a) Isobel Ward (Churches Together - CT) wished the meeting a happy and safe New Year. She gave feedback on recent events such as Wacky Wednesday, and Carol-singing outside the Post office and at local public houses, which had raised over £350 in donations. The annual sheep trail had once again proved popular, and prizes had been collected. The CT Christmas lunch had been well-attended with over 20 guests, who would otherwise have spent Christmas alone. Both the Police and the Village agent had made referrals and the total cost was £325. CT intend to repeat the event next year. Finally, the next Churches Together meeting would be on Tuesday 29th January, where all would be welcome.
(b) Lynne from Wellington Action Group raised concerns about the level of dog fouling around the town. She and other volunteers walk many areas of the town each day and clear up after irresponsible dog owners. It had been intended for the group to address the Council’s Environment Committee, but this had not met for some time. Cllr James advised that the Council were currently checking on dog-related byelaws.
173. 2019 – 2020 WELLINGTON TOWN COUNCIL BUDGET 
A report, and proposed budget, had been circulated to Councillors, and had been informally considered at a meeting on 19th December 2018. The following points were of significance in agreeing the budget:-

Council Tax Base
The Council Tax Base is calculated annually by Taunton Deane Borough Council. It is the “Band D” equivalent of the properties included in the Valuation Officer’s banding list as at 15 October 2009, as adjusted for voids, appeals, new properties etc, and the provision for non-collection.

The Band D equivalent is arrived at by taking the laid down proportion of each band as compared to band D and aggregating the total. 
The Council Tax Base for the current financial year (2018/19) was 5132.95.  The proposed Tax Base for 2019/20 was 5242.40. This meant that the total amount of precept that could be raised in 2019/20 by applying the same council tax value as this current year (2018/19) would be £218,189. (£41.62 x 5242.40). 

Council Tax Capping

Currently there is no restriction on the level of increase that the Town Council can levy. However, members needed to be aware that this situation may not continue in future. The Government has said it is “prepared to consider” extending referendum principles to all Councils in England. 

Last Increases
The Council had managed its finances extremely well, exercising careful stewardship and good housekeeping. This had enabled keeping the precept at a reasonable level, and increases had been 1% in 2017/18 then 3% in 2018/19 which increased the Band D Council Tax from £40.40 to £41.62.

Current Financial Year 2018/19

Council income for 2018/19 was expected to slightly exceed the estimate. This was due to a small amount of Community Infrastructure Levy income (CIL), and rental income for the use of the promotional space in the High Street and the Council Chamber.

Expenditure for the current year was fairly accurate compared to the projected budget.

Next Financial Year 2019/20

The Council’s financial situation had been carefully and regularly monitored by the Finance Committee throughout the year. The Council continued to ensure that money was spent in the areas agreed as its top priorities. It was likely that the Council would continue to come under pressure to pick up some of the services where other funding has stopped. The Council was keen to take on extra responsibilities and take control of a number of services provided within the town. 

A number of new factors needed to be considered when setting the budget. The Council had been asked to contribute £11,000 towards the Wellington One Co-ordinator post (an increase of £2,500), the Town Centre Working Group sought funds to implement a proposed Film Festival and a Pop-Up Shop. Service Level Agreements (SLAs) were in place for three organisations. Other demands on funds included 2019 local elections, developing a Neighbourhood Plan and the Longforth Road Public Conveniences. Further, as yet unknown cuts in services would impact on Town Council resources and it was difficult to be precise about the potential costs to the Town Council. 

Grants Policy

The Council had a well-established grants policy which generally met the aims of the Council to give support to clubs, societies and organisations. This had enabled the provision of services and activities that otherwise may not have been available to residents. All grants needed to support the local community and make a contribution to the life and well-being of the town. Not all applicants were able to comply fully with the policy so flexibility had sometimes been shown where applications were considered to have merit. 

Good use had also been made of the Devolved Services budget when making grants to applicants whose aims fall firmly within areas identified as a priority by Councillors. It was recommended to retain the existing grants policy with a budget at the same level. The grants policy only allows for grants to be made as and when applications are submitted, and does not provide any opportunity for on-going support. Previously this has been addressed by making a commitment over a period of time to certain applicants subject to them entering into a SLA. This gives applicants some degree of certainty and gives the Council the opportunity to make sure the grant is achieving its aim.

Reserves

The total balance in hand at the end of March 2019 is likely to be approximately a very healthy £316,399 (£55,086 in the Treasury deposit and £261,313 in the ordinary deposit account). This builds in financial resilience and enables the Council to be in a position to deal with any unforeseen items of expenditure which might occur during the forthcoming financial year. 

Recommendations
(a) A sum of £5,000 was recommended to cover 2019 Town Council and Taunton Deane elections.

(b) A provisional sum of £11,000 was recommended for the Wellington 1-Team Co-ordinator (Community team). The funding stream was being severely reduced in the next financial year and at this stage it was not clear in what format the 1-Team Community service might continue. Firmed-up funding proposals would be presented to Counciloors once the picture was clearer.

(c) It was recommended that three items previously budgeted for were treated instead as ‘Earmarked Reserves’. This amounted to £36,300 in total being £21,000 for the proposed Film Festival and Pop-up shop, £9,000 for phase 2 of the Playing Pitch Strategy, and £6,300 as a carried-forward reserve for the Railway Station project.

d) Councillors were committed to supporting local residents and businesses so that the town could continue to thrive, and offer a positive and welcoming experience for inhabitants and visitors alike. This by necessity required investment in services over and above the coming year’s statutory provisions. As the town grows, so does its needs, and the Council wished to have the financial capacity to respond to the new challenges and opportunities that the forthcoming year would inevitably bring. It was therefore recommended that having examined the requirements for the town, the Council Tax be increased by £9.57 to £51.19 per annum.  Although an uplift of 23% on the current year’s Council tax, this equated to just over 18 pence per week per household. This would result in a precept of £268,358. 

e) Members were asked to formally approve the budget.

RESOLVED that all of the recommendations above, and the proposed budget for 2019 – 2020 be accepted. 
174. GRANTS
SWEDA UK (Somerset and Wessex Eating Disorders UK)

SWEDA UK is a specialist charity offering support to individuals with an eating disorder, and their families. Although based in Shepton Mallet they work across the whole county. A grant application asking for £500 had been submitted. This was to cover the cost of running 3 workshops in Wellington, linked in with local schools, to raise awareness of eating disorders. The application form had previously been circulated to Councillors. SWEDA’s representative informed the meeting that 17 people around the town had already benefitted from SWEDA’s support, and that a new volunteer was currently being trained to hopefully enable SWEDA to run a support group in future months, in addition to the planned workshops.
RESOLVED That the grant be approved.

175. REPORTS BACK FROM COMMITTEES, SUB GROUPS AND OUTSIDE BODIES
(a) Footpath Committee
Councillor James reported back, as Chair of the Footpath Committee that although the actual committee does not meet often, there is frequent communication. Wellington has 35 Rights of Way and is very fortunate to have a highly motivated Footpaths liaison Officer, as well as 3 other extremely helpful and willing volunteers.
RESOLVED that a letter of thanks on behalf of the Council be sent to the Footpath Liaison Officer.
176. COUNCIL INCOME AND EXPENDITURE
The Clerk reported that the Council’s receipts for the period 31 March 2018 to 30 October 2018 was £242,833 and the expenditure for the same period was £187,909. A detailed explanation of the figures was given.
RESOLVED that the report regarding Payments and Receipts be noted and agreed.
177. ACCOUNTS FOR PAYMENT
RESOLVED that the following accounts be paid:-

(a) HMRC – £592.62. – December 2018 deductions

(b) Somerset County Council – £596.86 – Superannuation for Clerk

(c) Somerset County Council – £91.40 – Pension Fund deficit

(d) Konika Minolta – £132.73 – Photocopier quarterly payment 

(e) Viking- £160.60 – Postage and stationery

(f) TDBC - £115.50 – Printing for Remembrance Sunday Order of Service

(g) TDBC – £524.29 – Repairs to Tonedale play equipment

(h) Edge Publications – £460.00 – The Edge Newsletter

(i) St John’s ambulance – £186.30 – First aid cover at Christmas Lights switch-on

(j)  Councillor James – £61.64 – Travel expenses

(k) AIS – £115.20 – Office Cleaning 

(l) STC Catering – £278.25 - Retirement celebration

(m) TDBC - £711.36 – Annual charge for emptying Cades Farm dog bin
(n) Konika Minolta - £107.35 – Photocopier usage costs

(o) Chess - £111.83 – Office broadband and telephone

(p) Councillor James - £193.10 – Expenses

(q) TDBC – £4231.73 – 2018 Grass Cutting

(r) TDBC –- £250.00 - Quarterly rent

(s) EDF – £227.91 - Office electricity
(t)  United Reformed Church - £96.00 – quarterly hire of church hall for council meetings

(u) British Gas - £48.10 – Lighting, Longforth Road Public Conveniences (October)

(v) British Gas - £96.69 – Lighting, Longforth Road Public Conveniences (November)

It was noted that the bill at item (v) appeared expensive compared against other months and the Town Clerk would look into this, including to seek a quotation for having the lights operated on a sensor system if this was possible.
The meeting ended at 8.30 p.m.
..........................................
Councillor Gary James
Mayor
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