WELLINGTON TOWN COUNCIL MINUTES 3 June 2019

Minutes of the meeting of Wellington Town Council held in the United Reformed Church Hall, Fore Street, Wellington on Monday 3 June 2019 at 7.00pm
PRESENT: Councillor J Lloyd (Mayor), 

Councillors M Barr, C Booth, A Govier, R Henley, J Hunt, M Lithgow, W Battishill, 

M McGuffie, N Smith, V Stock-Williams, N Powell-Brace, D Bradley, S Pringle-Kosikowsky, J Thorne.
Kathryn Hemensley (Town Clerk)

Gill Croucher (Assistant Clerk)

There were 9 members of the public present and 3 members of the press.
27. APOLOGIES
None
28. DECLARATIONS OF INTEREST
Councillors Barr, Booth, Govier, Henley, Lithgow, Lloyd and Stock-Williams declared personal interests as members of Somerset West and Taunton Council
Councillors Govier, Hunt and Thorne declared personal interests as members of Somerset County Council
29. MINUTES

The minutes of the meetings of Planning, Annual Council, and Council on 13 May 2019, together with those of the Extraordinary General Meeting on 20 May, were taken as read and signed by the Mayor as correct.  Copies of each had previously been circulated,
30. TOWN MAYOR’S ANNOUNCEMENTS 

The Mayor gave a verbal report of her initial engagements, noting that a written report would be offered in future months. Cllr Lloyd invited Councillors to join her in the park at 9.45 am at the coming Sunday’s Royal British Legion (RBL) tribute marking the 75th anniversary of D day, where a poppy wreath would be laid on behalf of the Town Council.
31. POLICE REPORT 

PCSO Sharon Baker, Partnership Officer presented the police report for May, highlighting the very successful visit of the ‘drugs bus’ at the recent Street Fair, part-funded by the Council. The police were investigating recent vandalism to the Quakers peace garden but anti-social behaviour in the park had decreased. Patrols of open spaces and sports facilities had been increased and Sgt Bishop had met with Somerset West and Taunton Council (SWT) to look at ways to further reduce issues in these areas.
Sharon went on to explain a recent public survey about the park. This had resulted in much positive feedback, and would now be extended as a digital survey. Litter and noise had emerged as items of concern for park users.

Cllr Smith raised an issue of a recent incident where a child had been injured by a cyclist outside a school. The police reassured him that if this had been reported it would be fully investigated and appropriate action taken.

32. SOMERSET WEST AND TAUNTON COUNCIL (SWT) PRESENTATION

Helen Phillips introduced herself as Wellington’s ‘Localities Engagement Lead’, and explained that she and her colleague, Hattie Winter (also present), were in post to act as key links between the town and SWT, specifically to champion ‘People Places and Prosperity’. They would be working closely with the ‘Wellington 1’ co-ordinator Pete Joint. Helen gave an overview of the new council, advising of current challenges in service-delivery. An offer was made for the team’s Manager Jonathon Stevens, or the Chief Executive James Hassett, or the Governance and Monitoring Officer Amy Tregellas to attend a future meeting of the Town Council if requested. Notably there was now greater emphasis on digital services for customers. Helen’s presentation would be circulated to Councillors after the meeting.
Cllrs Smith and Barr highlighted residents’ distress about the condition of the Rockwell Green Cemetery where long grass and weeds had made access to graves impossible. Helen advised that the Council were aware and were treating this as a priority. 

Further comment was made that the SWT website did not allow customers to upload documents, and that many town residents were of an older nature, and unable to access digital services. Town council staff were picking up many SWT enquiries as customers could not get through the SWT switchboard. A plea was made that the local SWT community office should not be closed as it was an extremely valuable resource for many (particularly elderly) residents.
33. CLERK’S REPORT

The Clerk’s report had been circulated to Councillors and a few additional comments were made:-
A thank you letter had been received from the Museum in respect of their recent grant award.

Similarly Reminiscence Learning had sent a card thanking the Council for their grant.

It was reported that the litter bins for the Wellington Road were on order but the delivery time was 7 weeks.

The RBL had advised the Clerk that 5 additional servicemen’s graves had been identified 

in the cemetery. A request had been made for the Council to increase the flower order so these additional graves would also have monthly posies laid by the children at Rockwell Green School.
RESOLVED to increase the monthly flower order from 25 to 30 posies so that each war grave could receive monthly commemorative flowers.
34. PUBLIC PARTICIPATION TIME
(a) Grahame Woodward gave a thought-provoking presentation of his views on Neighbourhood Planning and his hope that the Town Council would develop a plan for its area of operation.
(b) Isabel Ward, speaking on behalf of Wellington in Bloom thanked the Council for their recent grant award, which was highly appreciated. The group were pleased that Helen Phillips would be joining them at their next meeting. Isabel noted with regret the recent vandalism in the Quaker Peace Garden.
Moving on to her Churches Together role Isabel was pleased to note that Pete Joint would be speaking at their summer meeting.

(c) Diane Land addressed the meeting with her thanks and congratulations to (former) Cllr Janet Reed, and Cllr Marcus Barr for their efforts in getting the Rockwell Green Well smartened up and put into good repair.
35. GRANT APPLICATIONS AND POLICY

There were no grant applications this month and awards to date were noted. Discussion then focussed on the new draft grants policy which had been discussed at the Finance Committee meeting earlier that evening.

RESOLVED to formally adopt the proposed grants policy subject to minor amendments detailed by the Finance Committee.
36. COMMITTEE MEMBERSHIP

Following co-option of vacancies on 20th May 2019 a full Council was now in place and further elections to Committee and Representative Vacancies took place. The following were elected:-
Finance Committee   

Cllrs McGuffie, Bradley and Pringle-Kosikowsky

Environment and Open Spaces Committee
Cllr Pringle-Kosikowsky and Booth


Community Safety Committee

Cllr Battishill


Staffing and Resources Committee

Cllr Hunt
Allotments Committee

Cllr Barr

Town Centre Working Group

Cllrs Power-Brace, Thorne, McGuffie, Pringle-Kosikowsky

Neighbourhood Plan

Cllr McGuffie
Twinning Association

Remains vacant
Hospital of Sir John Popham Knight
Cllr Lithgow (1 vacancy remains)

Metro Group

Cllr Barr had been elected as representative but it was agreed that an enquiry would be made if the Town Council could nominate two representatives so that Cllr Stock-Williams could also join the group.

37. ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN (AGAR)
a)Councillors read each of the Governance statements and confirmed a ‘yes’ response to each of the declarations.
RESOLVED that the Annual Governance Statement be declared as unanimously approved.

b) Councillors reviewed the Annual Accounting Statement and found it to be a true and accurate Accounting Statement
RESOLVED that the Annual Accounting Statement be declared as a true and accurate statement of the annual accounts to year end 31st March 2019.

38. FEEDBACK FROM THE STAFFING AND RESOURCES COMMITTEE.

The Committee had been re-designated to include resourcing issues and had met on 28 May, to review complement, IT systems, office facilities, and Council communications. Minutes of the meeting had been circulated beforehand and the Mayor, as Chairman of the group gave a verbal summary of key discussion items. A formal Terms of References would be drawn up going forward.

Lively debate followed which reflected a general consensus that additional staff were needed to keep pace with the Council’s activities and to permit growth in its areas of operation. 
It was agreed that care would be needed to ensure new staff had skillsets appropriate to the needs of the Council.  Equally, an overhaul of facilities and IT was essential for continued effective operation and to embrace modern digital ways of working and engagement. 

There were however differing opinions as to the pace and timing of growth in staffing levels, and concern was raised about agreeing a proposal which had not yet been costed. Motions to modify the Committee’s proposals were however rejected. 
A vote was taken with 10 Councillors voting for the proposal and 2 voting against.

RESOLVED by majority vote to increase staffing to 4 full time equivalent posts to include a Deputy and Assistant Clerk.
It was noted with regret that the Assistant Clerk would be terminating her contract in July, and thanks were given for her hard work and many achievements in post.
39. FEEDBACK AND REPORTS FROM COMMITTEES AND OTHER GROUPS
The Mayor noted the benefit of feedback where Councillors are representing the town on external bodies, and this would be welcomed at each meeting.
a) Playing pitch strategy
Cllr Govier reported a very positive meeting on 30 May with all of the sports groups being keen to progress matters. A fee proposal for 4 key activities to kick start the detailed phase 2 feasibility had been received from the Consultant, Stuart Todd Associates. The Council had set aside £9,000 as earmarked reserves to part-fund phase and the Playing pitch steering group had requested that the Council meet these initial costs, prior to agreeing how future activities would be jointly funded.

RESOLVED to fund phase 2A activities for the Playing Pitch Strategy in the sum of £1,020 plus VAT.

40. APPROVAL OF COUNCIL INCOME AND EXPENDITURE
The statement of account for council income and expenditure to 30 April 2019 was reviewed.
RESOLVED to note and accept the report of Council income and expenditure for the period 1st April to 30th April 2019 as true and accurate.

Resolved that the proposal made by Somerset West and Taunton Council be agreed.

41. CIL RECEIPTS AND POSSIBLE EXPENDITURE
This matter had been reported to the earlier meeting of the Finance Committee where it had been noted and agreed to start formulating ideas for potential expenditure, taking into account the need for public consultation.
RESOLVED to note and accept current CIL balances in the sum of £9,388 and to consider possible items for expenditure at the informal meeting of the Council on 24 June 2019.

42. ACCOUNTS FOR PAYMENT
RESOLVED that the following accounts be paid:-
(a) Net Staff salaries – £2590.40 – May salaries

(b) HMRC – £284.31 – May deductions

(c) Somerset County Council - £93.60 – pension deficit fund

(d) Somerset County Council – £472.62 – Superannuation for Clerk

(e) Judith Goss Florists - £52.00 – War Grave Flowers

(f) Chess – £103.48 – Office broadband and telephone

(g) MTMIT - £132.50 – IT support and certificated clear-down and disposal of 2 no. defunct computers from council office.

(h) SALC - £1,634.87 – annual affiliation fees to Somerset Association of Local Councils

(i) British Gas - £620.55 – Electricity at Longforth Road Public Conveniences (Jan to May)

(j) SWT Council - £13,651.50 – Business rates Longforth Road Public Conveniences 1 April 2017 to 31 March 2020.

(k) AIS - £120.96 – Office Cleaning for the period 6-31 May

(l) Town Clerk - £34.83 – Business travel, parking and eye test

(m) RBL - £37.00 – poppy wreaths for Dday event and Armed Forces Day

(n) SWT Council - £288.00 – Planning Officer attendance at council meetings.
The meeting ended at 9.05 pm
.........................................

Councillor Janet Lloyd
Mayor
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